SOVBIRLAND COUNTY
SCHO LS

Positive Behavior jon
& Support




A KICKOFF>>>

Provide guidelines of teaching
schootwide rules and
expectations to teachers

A REVIEW>>>
Priorities and Action Plan from
|\ V End of Year data review with
) %N ‘ team
.,\ | \
e \ .

A ORIENT>>>
TRATRN P\ S \ Provide new teacher and new
ARE YOU READY? student orientation regarding
— A POST>>>

Administrators Tips

Expectation posters and/or
Inspect previously posted
Plan PBIS kickoff for staff, students and parents expecta‘“ons for wear and tear

Survey parents for volunteer contributions to support PBIS

Promote PBIS at Open House or PTO meetings

Identify & contact business partners and community
resources

Organize a PBIS update for district meetings




AUGUST
Coaching Responsibilities
MReviewand to teach rules and expectations

daily for at least the first ten school days

AJpdate school contact information for PBIS
teams

ASchedulemonthly PBIS meetings for the year
and email tatorylawrence@ccs.k12.nc.us



mailto:torylawrence@ccs.k12.nc.us

Coaches Tips

Schedule PBIS Team Meetings
and put on master calendar. At
least 9 meetings required to
meet Recognition Criteria

vJ

Meet with principal and schedule

August 2017

Schedule training or meeting for Z 2 £ %
support staff (i.e. bus drivers,
cafeteria, etc.)
7 8 9 10 11
Ensure each teacher understand
how expectations are goingto b
taught and/or reviewed 12 15 16 17 18
Finalize studentecognition and
discipline plans and guidelines | [ 21 = 23 2 28
Coachesbo
Kickoff
Host a staff meeting to discuss 8:30 -11
implementation guidelines for operations
28 29 30 31

this school year

Video production or showing to
students




September
Coaching Responsibilities

Alan how new students and staff through the
year will be taught schoalide expectations
and procedures

AvVSOASg f | &data as Stedidaad h 't
with staff
Megin action planning for the year
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wReflect on your coaching last year and piaward personal goals for PBIS
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wHold Tier 2 Studerffupport meetings separately or as a part of monthly meeting

w These meetings are to identify students that would benefit from small group
interventions beyond what universal schemide interventions provide




Administrative
Tips

* Include PBIS
expectations in parent
newsletter, and student
handbook

September 2017

* Work with district and
community for schoal
wide acknowledgment
system

* Begin morning or
afternoon
announcements
supporting PBIS characte
traits

Coaches Tips

* Create email
distribution list for PBIS
team

* Plan for school
communication to
disseminate information
from team meetings

* Make plans to attend
district coaches meeting

* Review TFI protocol
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Monday Tuesday Wednesday Thursday Friday
1
Team meetingdates
due
4 Labor Day 5 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
5Aa0NRO0
Meeting

3:15 @ JW Coon




October
Coaching Responsibilities

A First Discipline Data Summary (DDS) will be
sent to coach and principal during thé& 1
week of the month

ATFI walkthroughs and TFI inventory meetings
will begin. Prepare for your assessment by
reviewing the TFI manual

A Self Assessment Survey (SAS) is to be
completed this month



A Address End of Year concerns and <
recommendations from the SET evaluation.

A Evaluate needs for professiorgdvelopment
contact Tory Lawrence if PD assistance is needec

A Share discipline data with all staff
I Negotiate tasks, as needed.
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Coaches Tips

Review data prior to team meeting

Prepare a calendar with PBIS
assemblies and celebrations

Provideselfassessment survey link
to all staff

Preparefor TFI meeting

Administrative Tips

Make time at staff meetings to
discuss the continuum of support
for students in the classroom

Recognize staff for PBIS efforts

Positively acknowledge students
who have demonstrated improved
behavior

Add a spot on the school website
promote PBIS

Display the expectations on your
website!




* Review results of selissessment survey with the team
* Address concerns in action plan

* TFI walk through and meetings continue

* Once you get your TFI results, finalize action plans for

December submission




November 2017

Administrative
Tips

Make time at staff meeting
to discuss discipline data

Monday

Tuesday

Wednesday

Thursday

Friday

ASchedule meeting with PBI
Coach to review Big 5 data
on discipline

Adentify hot spots or
behavioral interventions
that need attention

Aralk with teachers to
evaluate effectiveness of
PBIS

Coaches Tips

AUtilize TIPS meeting agend
format and protocols

1 2 3

6 7 8 9 10
13 14 15 16 17
20 21 22 23 24

Thanksgiving Day

28 29 30
]*SE] § } Z
Meeting

3:15 @ JW Coon

AReviewdatafrom SASand
TFI

KCreate a bulletin board of
PBIS communications and
updates




